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Letter to the IHDS community 
As the world was thrust into the COVID-19 crisis last Spring, our lives seemed to 
change overnight. IHDS quickly adapted to the new reality of remote learning, and we 
are so proud of our families and staff for the flexibility, adaptability, and creativity 
that was apparent each day. 

After months of research, consultation, devising and revising plans, we are eager to 
transition our community safely back to school for on campus, in-person learning. 
This is, for all of us, an exercise in commitment and resilience. We are as determined 
as ever to ensure the safety and well-being of our children, while being 
wholeheartedly devoted to providing the most enriching, inspiring, and engaging 
learning experience that is integral to IHDS. Our new policies and procedures are in 
place to ensure that we are safeguarding the health and safety of our community while 
maintaining the highest educational standards. Through that lens, we adapted our 
typical modes of operating with the intent to ensure ongoing safety, while we are 
engaged in ongoing planning to ensure the student experience is extraordinary.  

We have consulted with health professionals and used multiple sources to guide 
various aspects of our decision making process, including the guidebook created by 
the Department of Education: Stronger Together- A guidebook for the safe reopening 
of public schools. 

A critical theme of our upcoming school year is communal responsibility, which is of 
particular importance as we consider how our actions and decisions impact the health 
and safety of those around us. We will continue to discuss issues surrounding 
communal responsibility, how we can help effect change, and the special significance 
of these ideas in this moment. 

The purpose of this document is to provide clear and actionable guidance for safe 
operations at IHDS and the prevention of COVID-19 transmission, as well as 
familiarize you with what you can expect upon our return to school. While school will 
feel different than usual, we are fully committed to providing a meaningful, rigorous, and 
joyful learning environment for our children. While we are prepared for a swift shift to 
remote learning should that become necessary, we are strengthened in knowing that 
IHDS is uniquely positioned to meet and exceed all health and safety guidelines, and 
that we have a community of committed professionals and families along with us on 
this journey. We appreciate your partnership and look forward to welcoming you back 
this fall as we begin another wonderful year of learning and growing together. 

Tammy Keces, Head of School Karin Hepner, Board President   
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Preventing transmission  
Based on the current available scientific data, SARS-CoV2, the virus that causes 
COVID-19,  is transmitted primarily through droplets expelled from an infected 
person’s mouth or nose, through contact transmission, and secondarily via 
aerosolized (airborne) transmission.  
 
The preventative measures taken at IHDS mitigate risk for all possible forms of 
transmission. These measures include face coverings, optimizing  air flow/ventilation 
(including outdoor classrooms), physical distancing, “cohort” groupings, hand hygiene, 
campus sanitization, regular testing, and an explicit exposure protocol. Ongoing 
communication with our staff and parents is critical to the success of this endeavor. 
 
All decisions have been and will continue to be made in accordance with health and 
safety guidelines, and in consultation with our Infectious Disease Preventionist and 
parent volunteer medical professionals. It is essential that we operate with ongoing 
flexibility, as new data becomes available, as health guidelines change, as local 
epidemiology evolves, and as we evaluate the effectiveness and enforceability of our plans. 
IHDS has developed the following protocols and procedures to create an environment 
in which meeting and exceeding  safety requirements is achievable. 

Face coverings 
Face coverings are essential for preventing viral transmission.  

● All staff and students in all grades will be 
required to wear face masks throughout the 
school day. Students may replace masks with face 
shields when seated 6-ft apart  in outdoor 
classroom desks. 
Teachers may opt 
to replace masks 
with a shield 
during 
instruction time 
when standing at 
a safe distance in 

order for students to be able to hear the teacher. At 
all other times, masks will be worn. 

● Acceptable masks include surgical masks (that are 
clean and well fitted as they lose their efficacy 
when dirty, wet, or stretched) and cloth masks.  

● Unacceptable masks include:  
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○ Bandanas or other tied masks that aren’t fitted/do not  provide sufficient 

coverage.  
○ Masks with one-way valves are NOT acceptable and cause increased risk 

to those standing in proximity. Anyone wearing a non-approved mask 
will be given a disposable surgical mask before entering the campus.  

● Parents are encouraged to purchase masks that work well for their children. 
Practicing mask wearing at home prior to school starting will help ease the 
transition. This article offers helpful tips on how to help children adjust to mask 
wearing.  

● We ask that children have multiple masks available daily  so that they can change 
when masks become dirty. Cloth masks should be washed at home daily using this 
protocol recommended by the CDC. Surgical masks should be disposed of at 
minimum at the end of each school day, and more often if needed. 

● Students and staff will be trained in proper mask usage, including complete 
coverage of mouth and nose and without gaps and the importance of avoiding 
touching the mask while in use. 

Hand hygiene practices 
IHDS is committed to promoting healthy 
hygiene practices which are critical for 
reducing contact transmission. All staff and 
students will receive training in the 
following protocols. 
● Teach and reinforce proper hand 
washing with soap, avoiding contact with 
one's eyes, nose, mouth, and mask. 
Students and staff should wash their hands 
for 20 seconds with soap, rubbing 
thoroughly after application.  
● Teach students and remind staff to use 
tissue to wipe their nose and to 
cough/sneeze inside a tissue or their elbow, 

and then follow up immediately with hand washing, and washing any area on the 
body that may have come into contact with droplets. If 
necessary a child may be asked to change one’s shirt 
during the day  if there is concern about its cleanliness. 

● Students and staff should wash their hands frequently 
and at regular intervals throughout the day, including 
before and after eating, after coughing or sneezing, 
after handling shared items, and before and after using 
the restroom. 

● After each class, students will be invited one by one to 
wash their hands at the sink before transitioning to the 
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next class. During class time and while seated, students will use hand sanitizer. 

● IHDS will provide alcohol-based hand sanitizers of at least 60% ethyl alcohol. 
Children under 9 will use hand sanitizer with supervision of an adult. 

● Students will be provided with “fanny packs” which will include hand sanitizer, 
masks, and hand lotion to avoid overdrying skin. Because students in grades K-2 
may have difficulty with pouring hand sanitizer without spilling, they will have 
hand sanitizer with pumps at their desks. 

● Touch-free handwashing stations have been installed outdoors to avoid 
congregating in bathrooms, to provide easy access to sinks, and to avoid touching 
sink surfaces. 

● We will ensure adequate supplies to support healthy hygiene behaviors, including 
soap, tissues, and no-touch trash cans 

● We will suspend use of drinking fountains and instead encourage the use of 
reusable water bottles. 

Campus sanitization 
Campus sanitization is an essential piece of our safety protocol to reduce contact 
transmission. The following outlines our campus sanitization procedures: 
● Staff will clean and disinfect frequently-touched surfaces at school midday and at 

the end of day, at minimum. These surfaces will also be cleaned and disinfected 
throughout the day by trained custodial staff. We have established a cleaning and 
disinfecting schedule in order to avoid both under- and over-use of cleaning 
products. 

● Frequently touched surfaces in the school include, but are not limited to: 
○ Door handles 
○ Light switches 
○ Sink handles 
○ Bathroom surfaces 

○ Tables 
○ Student Desks 
○ Chairs 

● We will limit use and sharing of objects and equipment, such as toys, games, art 
supplies and playground equipment to the extent practicable. When shared use is 
necessary/allowed, we will clean and disinfect between uses and hand washing will 
be required. 

● Oxivir, a hydrogen peroxide based product (to reduce risk of asthma) which has 
approval from EPA for being effective against novel coronavirus, will be used as a 
regular disinfecting product. 

● We will avoid products that contain peroxyacetic (paracetic) acid, sodium 
hypochlorite (bleach) or quaternary ammonium compounds. We will follow label 
directions for appropriate dilution rates and contact times, and provide workers 
training on the chemical hazards, manufacturer’s directions, and Cal/OSHA 
requirements for safe use Custodial staff and any other workers who clean and 
disinfect the school site will be equipped with proper protective equipment, 
including gloves, eye protection, respiratory protection, and other appropriate 
protective equipment as required by the product instructions.  
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● All products will be kept out of children’s reach and stored in a space with 
restricted access. 

● We will ensure proper ventilation during cleaning and disinfecting. When cleaning, 
we will air out the space before children arrive, and plan to do thorough cleaning 
when children are not present. 

Small class “cohorts” 
● Each class will be capped at 10 students. We will have one class cohort per grade 

level.  
● Social interactions will be strictly limited throughout the day to the students 

within one’s cohort.  
● Recess/lunch schedules have been staggered to avoid interaction between 

“cohorts”. Snack and lunch times of individual cohorts may overlap with other 
cohorts, but each picnic table has been designated so that members of each cohort 
sit only with their own classmates (cohort). 

● Safe seating spaces will be clearly marked for children so they know where to sit. 

Physical distancing 
Physical distancing is a critical measure to reduce transmission risk. 6-ft physical 
distancing will be required between all students and staff at all times. 

Classroom setup 
Each classroom has been set up with 10 individual desks (rather than communal 
tables) in order for all students and 
staff to abide by our 6-ft distancing 
regulations. Physical distancing will 
be required in both indoor 
classrooms and our new outdoor 
learning spaces. 

Lunch tables 
Additional picnic tables and shade 
coverings have been installed to 
ensure physical distancing. At each 
picnic table, there will be markers 
such as taped dots to show students 
where they can sit to ensure 
physical distancing can be 
maintained. Seating is arranged so 
that students are not directly next to each other and are not directly across from each 
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other. This is particularly important during eating times as masks will be removed. 
Students will be taught to avoid speaking loudly while eating. 

Recess/athletics 
● IHDS has prepared a play/recess handbook which includes safe outdoor games to 

ensure distancing and avoid physical contact. Students will be taught the various 
approved games.  

● During recess times, students will remain in the areas assigned to their cohort 
(such as the soccer field) and outdoor classroom activities which will also be set up. 
Play areas and activities will rotate each day.  

● Our PE instructors will maintain the guidelines that are set forth by the school. 

Air circulation/ventilation 
In consultation with our Infectious Disease Preventionist, we have made extensive 
modifications to maximize air ventilation and exchange.  

Outdoor classrooms 
Students will spend the majority of 
the day, weather permitting, in the 
outdoor classrooms and play areas. 
Outdoor classrooms are 1600 sq ft. 
each and will contain desks spaced at 
least 6 ft apart. Activities that 
include singing will take place 
outside only, with 6-ft distancing, 
while wearing masks and shields. 

Indoor classrooms  
Indoor classrooms have been 
evaluated and we have made the 
following modifications to each classroom to optimize ventilation, air flow, and air 
cleansing:  

● Windows and fans 
Doors and windows will remain open. We have replaced stationary windows with 
those that open to optimize air ventilation. In rooms where doors and windows can 
open on only one side of the room, fans will be placed on the opposite side of the 
classroom to maximize air movement. Fans will be installed in openable windows 
to move old air out of the room and allow new air to enter through open doors and 
windows.. 
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● Air filters  
Air filtration is important for “cleansing” air and avoiding recycling old air. MERV 
13 filters have been added to ventilation systems, and in smaller classrooms, free 
standing HEPA air filters are added.  

● Using non-classroom spaces as 
classrooms 
In rooms with suboptimal ventilation, 
indoor classrooms have been created in 
non-classroom spaces that have optimized 
ventilation. 

Hallways 
Scheduling has been modified to reduce 
passing in hallways, and with outdoor 
instruction hallway traffic is minimal. 

Drop-off procedure 
Parents should arrive with their children in their cars between 8:10-8:25. Parents and 
children should be wearing masks before staff approaches the car. Each student will be 
temperature screened using a touchless thermal scanner from his/her car by staff 
wearing PPE. Parents and children will be asked if they are experiencing any COVID 
related symptoms or if they have had any suspected exposures. Students wearing 
masks who have no evidence of illness or exposure  and have a temperature of 100.4 or 
lower will be escorted into the school gate from the car by a staff member and brought 
to their outdoor classrooms. 
 
A thermal scanner measures elevated skin temperatures, but may not accurately 
measure core temperatures. Therefore, if a student is not experiencing COVID 
symptoms but has a temperature reading of over 100.4, that student may wait with 
his/her parents to cool off and then retest.   
 
NOTE: due to our large parking lot size, cars will not be lining up in the community 
streets; all cars will remain within the school perimeter during drop-off and pick-up. 

Pick-up procedure 
Students will be picked up from school promptly at 3:15 (2:15 on Fridays). Pick up 
spaces will be designated by grade. During orientation days parents will be directed to 
their waiting spot where children will be brought at the end of the day. The details of 
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the pick up procedure will be finalized during our orientation period and will be shared 
with parents prior to the first full day of school.  

School transportation and carpooling 
School transportation (van/bus) is considered “high risk” and will be suspended until 
further notice.  
 
We encourage parents to take their own children to school. Carpooling is considered 
“medium risk”; however, risk is lowered if carpooling is arranged with students who 
are within the same cohort, sitting as far apart as possible, and wearing appropriate 
facial coverings. When carpooling, even within the same cohort, avoid using the 
recirculated air option for the car’s ventilation; use the car’s vents to bring in fresh 
outside air and/or lower the vehicle windows. 
 
Please note that regular carpooling is considered prolonged contact. If anyone within a 
carpool tests positive then all passengers and the driver will quarantine as per our 
exposure protocol (see “Exposure Protocol” section).  

Campus visitors 
IHDS has a secure perimeter. To reduce risk of exposure, no one other than students 
and staff will be allowed to enter the campus without an appointment. We understand 
that parents enjoy and appreciate the opportunity to congregate on campus and to 
watch their children play at drop off. We will have other virtual opportunities for 
parents to connect with one another, and we will do our best to send photos and 
videos throughout the day so that you can get a glimpse into your child’s day. 

Screening and exposure protocols 

Staff screening 

● COVID-19 testing  
All staff will undergo a COVID-19 RT-PCR test prior to on-campus professional 
development. Staff will undergo regular testing; frequency of testing will be 
determined in consultation with the most current OC Health Agency guidelines and 
our infectious disease consultant. The availability of saliva tests will allow us to 
test both staff and students regularly. Testing requirements are subject to change 
as guidelines change and additional testing options become available. 
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Staff have been notified of the testing sites for RT-PCR tests listed by the OC 
Health Agency. Families will also be given a list of COVID-19 testing centers; 
testing is encouraged, particularly in the case of a suspected exposure or if your 
children have been engaged in social summer activities, in the two weeks prior to 
school, with large groups without masking. 

● Voluntary staff disclosures 
Staff will be given voluntary staff disclosures upon return to campus to determine 
the likelihood of exposure. This will be repeated after all school breaks. 

Exposure protocol 
We will follow the following protocol developed by the OC Health Care Agency in the 
event of an exposure or suspected exposure:  

 
The Department of Public Health issued updated guidance for when schools must 
physically close and revert to distance learning because of COVID-19 infections. If a 
member of IHDS (student or staff) develops symptoms or comes into close contact 
with a confirmed positive COVID individual, that person must be sent home and 
quarantine for 14 days. Testing for that individual will be strongly recommended. If 
that individual is negative, he or she may return to school 3 days after symptoms 
resolve. The classroom will remain open. The student who is home will have access to 
classwork and assignments through Google Classroom.  
 
Following a confirmed case of a student or staff who was at school during his or her 
infectious period, other exposed students and staff in that learning cohort will be 
quarantined for 14 days, and the class will switch immediately to remote learning. Parents 
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will be notified within 2 hours of a confirmed case at our school. The OC health care 
agency will be notified by the IHDS Head of School about all positive cases and school 
closures. Each teacher will notify their class families of a positive case along with 
reminders about school protocols. 
 
Siblings: If a student is positive for COVID-19, all students and teachers in that cohort 
must remain home and testing is highly recommended. In addition, siblings of the 
COVID-19 student must remain home for 14 days and testing is highly recommended. 
The students in the sibling’s class do NOT need to quarantine unless the sibling also 
tests positive for COVID-19. If the sibling tests positive for COVID-19, the sibling’s 
entire cohort including students and staff must quarantine for 14 days and testing is 
highly recommended.  
 
Other close contact individuals: If a teacher is also a parent of a student who tests 
positive for COVID-19, that teacher must quarantine for 14 days and have a negative 
test before returning to school. In addition, as carpooling is considered prolonged 
contact, if a member of a cross-cohort carpool tests positive, all members of the 
carpool must be quarantined for 14 days. We also expect all parents to disclose 
COVID-19 exposure from a social setting outside of school and follow the IHDS 
exposure protocol. 
 
The entire school would revert to remote learning when more than one cohort has a 
positive test. After 14 days, IHDS may return to in-person instruction.  
Should the need for closures arise, IHDS is prepared to pivot quickly to remote 
learning. IHDS has created a robust Remote Learning curriculum based on our 
successes in the Spring semester. All students will be provided with necessary 
educational materials and Chromebooks if a cohort or the entire school  
switches to remote learning. If an individual student is home due to illness or 
presentation of any symptoms, he or she will have access to assignments and 
communication with teachers.  All of our families report having internet access.  

Communication with local authorities 
We will continue regular communication with local and state authorities to determine 
current disease levels and control measures in our community. We will respond to all 
recommendations and directives by local and state authorities and health agencies. 
We are on the distribution list for OC Health Care Agency and are in regular contact 
with an infectious disease specialist who will continue to answer questions as they 
arise. 
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Back-to-school adjustment 

Phase-in orientation schedule 
In order for students and staff  to acclimate to the changes in expectation and routine 
and for staff to make necessary adjustments to maintain our safety standards, we will 
be phasing in cohorts over the course of  8 orientation days, with an all-school 
re-opening on September 8th. During this phase-in time staff will address and work 
to rectify any concerns such as the time needed for a smooth and safe drop-off, 
movement from indoor to outdoor classrooms, and assisting students who are having 
challenges with the new protocols such as mask wearing. Please note the following 
phase-in schedule beginning August 26th. 

 

Student/parent COVID education 
Education can encourage students to become advocates for disease prevention and 
control at home, in school, and in their community by talking to others about how to 
prevent the spread of viruses. Our students will develop a deeper understanding of 
hygiene protocols and transmission prevention. We expect our students and parents 
to be ambassadors in the community for disease eradication.  

Mental health  
COVID-19 has posed many health challenges, including mental health. Children 
depend on the socialization and structure that school provides, and the impact of 
social isolation and ongoing uncertainty has been challenging. At IHDS we have been 
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providing our families and community with resources to help with the challenges our 
children and families are facing, as well as a “roadmap” to reopening schools: 
Reunite, Renew, and Thrive: Social and Emotional Learning (SEL) Roadmap for 
Reopening School. It is also critically important that we maintain a positive, joyful 
environment for our students. While we expect an adjustment period for students, we 
believe in their resilience and will support all students and staff with any emotional 
concerns regarding COVID-19 and./or our related policies.  

Parent surveys 
When we began remote learning in mid-March, we conducted regular surveys of our 
parents and students to get feedback on the successes and challenges of our remote 
learning program. Some of the challenges included ability of the younger students to 
log in independently and interruptions among classmates during instruction time. We 
systematically addressed the challenges while harnessing the successes. By the end of 
the semester our parents reported that the students had greatly improved in the areas 
of independence and the students were highly engaged in learning.  
At the end of May, IHDS conducted a survey among our parents to get a sense of our 
parents’ comfort level with implementing the necessary safety measures in order to 
return in the fall. This included parent feedback on their children wearing masks, 
staggered play time and modified play opportunities, learning in outdoor classrooms, 
and daily temperature and health screening. Parent surveys will continue throughout 
the year. 

Parent communication 
As needed, IHDS will be holding zoom meetings to address questions and concerns 
about policies and safety. Should there be a need to make changes to policy, this will 
be clearly communicated with parents from the administration and from individual 
classroom teachers.  It is vital for parents and students to pay attention to email 
communications and text alerts for school updates, including potential school 
closings and/or scheduling changes. Parents should make sure they are receiving 
email communications. If your contact information has changed, or if you are not 
receiving emails, please email Jamie Paplia at jpaplia@irvinehebrewday.org. 
 
We know that the new COVID-19 protocols will inspire many questions and concerns, 
and more will continue to arise throughout the school year. This form is a place where 
parents can share questions at any time. We will be alerted when a question or 
comment is entered and will do our best to respond promptly and thoroughly.  
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Community pledge 
We ask that every parent at IHDS commits to our community pledge.  
Our collective goal is to create the safest possible environment for our students as we 
navigate this pandemic. Like never before, we must embrace the Talmudic mandate of 
“All of Israel is responsible for one another”. The guidelines we have put into place at 
school are there to allow our students and staff to  learn, play, and stay healthy. We are 
truly all in this together, and must recognize that the decisions and choices we make 
for our family are no longer just decisions for our family...they impact the entire 
school. We will do our very best to ensure that IN school the guidelines we have 
outlined will be followed and we ask for your commitment in ensuring that OUT of 
school your family also will follow best practices in keeping virus spread to a 
minimum. These practices include: mask wearing, physical distancing, responsible 
hand-washing/sanitizing, avoiding social gatherings, limiting socializing to your 
family and members of your school cohort who share your commitment to health and 
safety. We ask you to commit to informing the school if anyone in our immediate 
family contracts COVID-19, had a potential exposure, or displays any symptoms. 
COVID-19 testing for your family is another way to ensure a safe return to campus, 
especially for families who have not been practicing health guidelines with fidelity. We 
are a team, and we ask you to honor and protect the collective.  
 
We look forward to a wonderful year or spiritual, cognitive, and social emotional 
growth in 2020-2021! 
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